Minutes of the Twenty Fourth Annual General Meeting of the Liverpool History Society.

Held on: Tuesday 20th May 2025 1015 hrs at Liverpool Adelphi Hotel

1. Chairman's welcome, introductions and reports

The Chairman, Tony Melling welcomed those in attendance and continued with his Report.
Good morning to you all, thank you for coming and a warm welcome to our 24th AGM.
I am very pleased to be able to speak to you again and briefly report our progress during the past year in further improving our services to members. This is especially important as we look to the 25-year anniversary of our foundation in 2026. 
Starting with our Talks Programme:
These have developed significantly, both in their subject range and quality. Our attendances are a testimony to this, reaching numbers towards the 100 level. Chris Jones has managed these with his trademark energy and good humour and the same has applied to the provision of summer visits, already scheduled for the coming weeks. An additional tribute must go to our talks’ recordist, Ted Scaplehorn, who has applied his skills to capture, edit and make these available on the website.  
Moving on to our Annual Journal:
I hope you will agree that this year’s Journal is outstanding; featuring stimulating articles, in full colour throughout, attractively designed and amounting to 200 pages. Great credit has to go to Professor Iain Jackson as retiring Editor and to a newcomer to the team, Jim Kenny as Graphic Designer, who has kindly agreed to take on the mantle of both Editor and Graphic Designer going forward.
Next, our Membership Services:
Our membership continues to thrive. We now have 560 individual members and I can’t recall it ever being as high as this. This of course brings with it increased administration and yet despite this, our Membership Secretary Sue McGuire has managed to develop the range of services to members to a much higher level. Our membership support is a significant factor in the growth and retention of members. In addition, Sue is playing an important role in evaluating the website, in concert with our new Website Administrator. 
Website Administration is now much more secure:
Our website has lacked an effective manager for several years. It was therefore a great relief when Martin Greaney stepped forward a few months ago to take this on. If you have read his first report in the circulated material you will be suitably impressed with the improvements he has already made since he joined. For the first time ever, we have an administrator who can not only solve glitches, but also identify and scope out the website’s redesign potential. 

Finally, our Committee Support this year has been crucial:
We enjoy the functioning of an enthusiastic, creative and able team, but committees also need a reliable structure of administration. Our Secretary, Bill Carr certainly keeps us in order, so a sincere thanks to Bill for his reliability and support. Mike Tremarco keeps the wheels of communications well-oiled too; Mike is the one who ensures our messages arrive to you in a timely manner and in their attractive style. 
I will conclude by offering a sincere thank you to the Committee for their dedicated commitment over the past twelve months. These make our Society the success it now is …I’m just the figurehead! 
Best wishes for the seasonal break and we hope to see you at as many talks as possible in the 2025-2026 season.
 
2. Minutes of the 23rd AGM held on 14thTH May 2024 and Matters Arising.

The minutes of the 23rd AGM were sent out to all of the membership prior to the meeting. The motion to accept them was proposed by William Espian and seconded by James Rees. The motion was carried with all voting in favour.

There were no Actions or matters arising from the previous meeting. 


3. Membership Secretary Report

The Membership Report had already been sent out members prior to this meeting. Bill Carr on behalf of Sue McGuire summarised her report as follows:

The Membership Secretary is happy to report that we continue to grow albeit at a slightly slower rate than in the previous two years. We have now hit 500 active subscriptions. Income from subscriptions is very important in helping us to maintain the rising costs of journal production and venue hire.
 We are very grateful to all those members who have agreed to allow us to claim gift aid on their subscription and would encourage anyone who hasn’t done this to contact the membership secretary to discuss. I am happy to discuss any payment issues by email or phone and try to resolve them.
 For the most part members pay through an automatic renewal system linked to the website but there are still 58 memberships paid through either cheque or BACS transfer which means a manual updating of the membership database. This can cause issues with mailing list accuracy, and I would therefore very much like to get more members paying through entering card details under their profile on the website. 
Thank you to all our members for their continued support.
4. Website admin report – Martin Greaney our new administrator.

I put my name forward to take on the management of the Society website in November 2024. A conversation with the Chair and other committee members established the site’s main needs and it was agreed that I would carry out an audit of its content and technology, and make further recommendations.

The audit was carried out in terms of the site’s content, the technology underpinning it, and the design. Many of the following improvements were made to the existing site, and a new test site has been built to demonstrate further changes that can be applied, after committee approval. The test site will be complete by the Committee’s April 24th meeting, and will also be demonstrated at the AGM.

Progress:
· Content: redundant and duplicate pages have been removed. A more flexible system for categorising content has been created.
· Appearance: The test site under construction has a design which, while staying similar to the current site’s design, does not depend on the resource-hungry tools that the current one does. The test site will demonstrate an improved menu structure and improved discoverability for certain, currently hard to find, pages. It will provide a more sustainable base from which to consider a more extensive redesign in the future.
· Plugins: These are small add-ons which extend the functionality of WordPress, which is the software powering the site. Of the 54 plugins installed in November (31 of which were active), there are now only 31 plugins in total (22 of which are active). The inactive plugins will stay as useful ‘on-hand’ tools until the redesign phase is complete. The reduction in the number of plugins has contributed to some improvement in site speed, and reduced costs to the society, as some needed a monthly fee. The functionality of some plugins has been replaced by custom code.
· Speed: The performance of the test site is significantly faster than the current site, and the current site has appeared to benefit from the removal of code and plugins.
· Software updates: Updates for WordPress and its plugins regularly become available. These are now applied quickly, with the exception of three premium plugins where the license has expired and updates are therefore unavailable. These plugins will not be used in the new site, so renewing the license for another 12 months was not deemed worthwhile.
· Visitor statistics: I now have access to the Google Analytics account, and so regular reports can be prepared in future.
· Membership statistics: a new page has been set up to provide a breakdown of membership types (Individual, Joint, International etc) to the Membership Secretary.
· Spam: A new contact page has been designed which avoids exposing email addresses to bots which harvest them for spamming reasons, and guides visitors to only contact the committee with messages that they can deal with. Enquiries about historical and family tree research will be discouraged, as the committee cannot respond to them. This new contact page is currently being tested before being added to the site.

Timescale: once the new design has been approved by the Committee, and demonstrated at the AGM, it can be applied to the current site. Some work will need to be done after that, which cannot be done before the old design files are removed. This is not expected to take more than a day or two. The new site may be operational by the end of May 2025.

5. Jim Kenny our new Journal Editor and Graphic Designer Report

My name is Jim Kenny. I am a professional graphic designer and a local historian. 

I have been a professional designer for over 40 years. For ten of those I’ve had my own business. For 13 years I’ve also published research on little known, or unknown, aspects of the history of Liverpool on my two websites. These are:
https://theprioryandthecastironshore.wordpress.com/
https://bygoneliverpool.wordpress.com/
I joined the society in 2024 and was appointed as graphic designer for the 2025 Journal. 
I have thoroughly enjoyed the challenge of refreshing the design of the Journal. I’d like to thank Tony Melling and Iain Jackson. Their guidance and feedback in adapting the articles to the Journal format made my introduction to the publication an enjoyable experience.
Producing the journal was not without its small challenges. These were mostly related to the quality of images provided by some of those who submitted articles. Thankfully, my knowledge of sourcing material for my own research meant that I was able to find replacement images. In some cases, I made suggestions regarding the actual content.
I was then offered the position of Editor to succeed Iain Jackson, who announced he was stepping down after the 2025 journal. I am very honoured and excited about my new joint role, and I’m looking forward to starting work on the next edition very soon. I have already received in the region of ten articles to review.
I am currently contacting everyone who has expressed a wish to submit to the 2026 Journal. This will include sending out a revised style guide that includes more information on the quality of images required for publication. It will also include helpful advice for anyone who is submitting an article for the first time. This will be a list of the main archives to search, particularly with a view to sourcing images of an acceptable quality for print.

6. Chris Jones Programme Secretary Report

Accommodation: One of the main events for the programme this year was the migration from the Athenaeum club to the Adelphi Hotel. This has proven to be overwhelmingly successful, despite a couple of niggling problems. Our new accommodation has been an economical alternative to our previous one. Because the rooms are bigger there has been less pressure on us to restrict the numbers of attendees who can come to meetings. We have been alternative rooms on occasion, and sometimes with little or no notice. But in each instance where this has happened, the alternative provided has been very acceptable and there have been few complaints from members.
Facilities: There have been occasions where the sound quality from the portable speakers has not been good enough to ensure that all members can hear the lecture. This occasioned a fact-finding expedition by myself and the chair to cost the purchase of our own equipment. This proved to be unnecessary, and the problem has been resolved by the expedient of elevating the speaker on table.

Programme: The speakers and the subjects have been well received by the attendees and the meetings have been increasingly well attended. Especially welcome has been the contribution to the cost of the room hire by non-members ticket sales. Speakers are very open to being asked to deliver their specialist subjects, and keen to present.
Field trips: We organised field visits this year to the Princes Avenue synagogue and the Battle of the Atlantic Museum. These were very popular events and we had to stagger the visits to accommodate people. Because of this the field trips consumed a lot of time for our organisers to ensure that the events went off smoothly. I would like to express my thanks once again to the staff at the synagogue for their help organising these visits.
Relations with the Adelphi: These have been cordial and productive and next years programme will be delivered from our new accommodation on very favourable terms.

7. Treasurer's Report and Presentation of Accounts for 2024/2025.

Tony Melling on behalf of Tom Lacy presented a summary of the Accounts for 2024-25 as follows:


Treasurer’s Comments
Many thanks to Corinne Jones who kindly continued to act as Treasurer until the end of June while the handover was finalised with the NatWest.
As I did not start until July, I have kept to the same categories for the data to enable a direct comparison with the previous year. However, I intend to use a more detailed format next year that will allow for a more informed analysis. This will also take into account the fact that the categories themselves do evolve, e.g. ‘refreshments/meals.
The final accounts reveal that the Society is in a healthy position financially, in spite of rising costs in certain areas. The Society’s management and admin costs not surprisingly have increased, notably the website development, communication with members and postage costs.
Although total income was slightly lower, mainly due to a drop of nearly £2000 in donations, income was still greater than the year’s total costs. Thanks to your continued support, membership continues to increase and more fee-paying non-members are attending the talks. A sum of £10000 was transferred to our reserve account in July to benefit from the interest rate paid on that account.
Consequently, our total financial assets have increased a little further.
The Committee monitors our financial situation and evaluates any cost increases to ensure that our members get the best value for their money. We have decided that given the high quality of the talks that Chris organises, together with the time that goes into their preparation, we have proposed that we increase the speaker’s fee by £5. However, given the healthy financial position we are in, it has been decided that there is no need to increase the membership subscription for next year.
Treasurer’s Report for 2024-2025
	1.4.23  -  31.3.24
	
	1.4.24 – 31.3.25

	INCOME
	£
	
	INCOME
	£

	Membership Subs
	8824.91
	
	Membership Subs
	9382.20

	Publication sales
	689.56
	
	Publication sales
	246.21

	Refreshments
	91.50
	
	Refreshments
	124.35

	Interest
	69.38
	
	Interest
	170.29

	Donations
	1986.50
	
	Donations
	63.00

	Gift Aid Tax Refund
	1373.25
	
	Gift Aid Tax Refund
	1433.14

	Misc: trips, talks
	893.02
	
	Misc: trips, talks
	1404.74

	TOTAL
	13928.12
	
	TOTAL
	12823.93

	
	
	
	
	

	EXPENSES
	
	
	EXPENSES
	

	Journal
	6228.00
	
	Journal
	5284.00

	Room hire
	897.00
	
	Room hire
	1274.70

	Speakers’ fees
	295.00
	
	Speakers’ fees
	315.00

	Website
	360.00
	
	Website
	816.50

	Admin – postage,etc
	243.45
	
	Admin – postage,etc
	476.02

	Subs to BALH, LLHF
	98.00
	
	BALH, LLHF,Refunds
	162.99

	Members’ Meals
	835.00
	
	Members’ Meals
	86.00

	Card fees
	174.64
	
	Card fees
	205.40

	Eventbrite, trips fees
	80.98
	
	Eventbrite, trips fees
	987.28

	TOTAL
	9212.07
	
	TOTAL
	9607.89

	
	
	
	
	

	Income-Expenses
	4716.05
	
	Income-Expenses
	3216.04

	
	
	
	
	

	Bank Accounts:
	
	
	Bank Accounts:
	

	Current
	11220.81
	
	Current
	4266.56

	Reserve
	5210.61
	
	Reserve
	15380.90

	TOTAL
	16431.42
	
	TOTAL
	19647.46

	
	
	
	
	







    
8. Appointment of Examiner for the 2025/26 Accounts.

The proposer for the motion to accept the Annual Accounts for 2024/2025 was William Espian. The seconder was Peter Walker. The motion was carried, with all voting in favour.

Stephen Gent was thanked for his diligent and professional examination of the 2024/2025 Accounts and has agreed to continue in this role next year. The appointment of Stephen Gent as Examiner for 2025/2026 was proposed for by Cathy French and seconded by Vivienne Lipton. The motion was carried, with all voting in favour.
 
9. Election of Officers and Committee Members for the Coming Year.

The Chairman confirmed the appointment of Jim Kenny (Journal Editor) along with Martin Greaney (Website Admin). The Chairman thanked the outgoing officers for their hard work whilst in office and welcomed our new officers

The existing Committee Members (Fay Carter, Bill Carr, Kim Rawlinson, Tony Melling, Sue McGuire, Chris Jones, Tom Lacy, Mike Tremarco, and Mary Silva) were put forward for re-election. 

The above resignations, appointments and re-election of Committee were proposed by Sue Himycz and seconded by Anthony Hymycz. The motion was passed unanimously.

10. Consideration of Matters Raised by Members

William Espian asked if additional copies of the Journal could be made available to members. He was informed that some could be purchased via the website if available.

11. Any Other Business.

Shadowing of officers. 

Tony Melling announced that there may be opportunities for members to “shadow” certain positions on the Committee and an e mail would be sent out to members to offer this for mentoring purpose in the coming year.  ACTION: TM

The AGM was closed at 1050 hrs and the Chairman thanked all for their attendance and participation.
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